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comes from. And I wanted them to see just how challenging and
understand what our farmers are doing every single day across this
country and have an appreciation for ... that American tradition of
growing our own food and feeding ourselves."
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~Michelle Obama, 2012

Learning. Inspiration. Health.
Coupeville School District is in the heart of Ebey’s National
Reserve, in a community that has committed to preserving our
agricultural history and landscape.
Imagine if our children, from the time they are in kindergarten,
are learning to value the uniqueness of their community.
Imagine if they are given the training to know how to participate
and contribute to its preservation and development.

Purpose.
The purpose of the Coupeville School Gardens is to support
learning, inspire creativity, and promote the health of our
community’s students.

Connection to Farm to School
Farm to School programs are multiplying across the country
because they have a positive impact on students, schools, and
the community. Farm to School enriches the connection
communities have with local, healthy food and food producers, by
changing food purchasing and educational activities at schools.
The core elements of a Farm to School Program are
procurement of local and regional food products; gardening,
based at schools; and education that is food and farm related.

Throughout Washington State and across the United States,
communities are creating school gardens. New research
reinforces the benefits of garden-based experiential learning for
students. Farm to School programs are recognized as an
evidence-based effort for improving health. Planning toolkits,
technical assistance, and funding are more widely available to
support community efforts to break ground.
In 2012, 71 Washington State school districts reported having a
school garden program. This proposal outlines how Coupeville
School District can become the 72nd. With the support of school
district administration, teachers, and staff, and the continued
commitment of community members, Coupeville School District
has all the building blocks to create a school garden program that
serves our students well, and creates a gathering place that
brings the support of the community to the school.
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National Farm to School Network.

Goals.
YEAR 1

YEARS 2-4

The Coupeville School Gardens will:

The Coupeville School Gardens will:

1.

1.

Expand to include a production site for educational use and
revenue-generation.

2.

Establish revenue-generating activities like a school-based
farmers market that sells to teachers and parents, and/or
sale to Chartwells for use in the cafeteria.

3.

Support establishment of Career and Technical Education
(CTE) tracks in agriculture, food, and natural resources.
Integrate food preparation skills into garden-based
classroom activities.

Provide an outdoor, experiential classroom for elementary,
middle and high school students that support Next
Generation Science Standards and all other relevant
educational standards.

2.

Be a beautiful, calm, and inviting space for students,
teachers, and community members to enjoy.

3.

Be managed by a part-time School Garden Coordinator.

4.

Provide a portion of the salad greens and other seasonal
produce to Coupeville School Food Service for use in the
cafeteria salad bar.

4.

5.

Be a community-supported space through its building,
management, and use.

YEAR 5
The Coupeville School Gardens will:
1.

Integrate projects from school elective classes and
community education opportunities to enhance both the
garden space and community learning.

2.

Provide a diverse and significant portion of the school food
service’s produce for service in the cafeteria.
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Coupeville School Gardens Project Summary
Year 1: 2015
Goals

Supportive Activities

Provide an outdoor, experiential classroom for
elementary, middle, and high school students that
support Next Generation Science Standards and all
other relevant educational standards.
Be a beautiful, calm, and inviting space for
students, teachers, and community members to
enjoy.

Remodel existing garden spaces at the elementary and middle/high schools to support existing uses and
encourage additional use.
Provide teachers with resources to connect garden-based activities with educational standards.
Resources must be reviewed and approved by Curriculum Committee.
Fundraise to support garden remodel.
Request participation from students, teachers, and school administration to finalize garden design plans.
Establish policies for garden use during and outside of school hours.
Fundraise to support paid position.

Be managed by a part-time School Garden
Coordinator.

Finalize job description and duties, and establish policy for the management of the position.
Recruit and hire a School Garden Coordinator.
Remodel existing gardens in accordance with the Chartwells Garden Guide.

Provide a portion of the salad greens and other
seasonal produce to Coupeville School Food
Service for use in the cafeteria salad bar.

Hold Harmless Agreement approved by school administration and Chartwells. Food Safety Plan submitted
and adopted.
Crop plan developed and first planting completed by School Garden Coordinator and students.
Establish a dedicated committee represented by school administrators, teachers, parent and community
volunteers, and the garden coordinator.

Be a community-supported space through its
building, management, and use.

Organize volunteer work days.
Develop an evaluation plan to identify the impact of school gardens on students, teachers, and the
community.

Year 2: 2016
School Garden Coordinator will have opportunities to meet with teachers and identify garden-based
resources to encourage use the gardens.

Increase integration of garden use for math,
science, art, and language arts classes.

Elementary and middle/high school gardens will continue to be remodeled to support newly identified
needs and uses.

Expand garden program to include a production
site for educational use and revenue-generation.

Identification and preparation of new garden expansion according to Chartwells Garden Guide standards.

Establish revenue-generating activities like a
school-based farmers market that sells to teachers
and parents, and/or sales to Chartwells for use in
the cafeteria.

School Garden Coordinator, with support of the School Garden Committee, will identify potential revenuegenerating opportunities.

Crop plan developed; first planting in new expansion site completed.

Establishment of sales operation. Goal revenue for Year 2 is 5% of program costs.
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Year 3: 2017
Goals

Supportive Activities

School gardens will support establishment of
Career and Technical Education (CTE) tracks in
agriculture, food, and natural resources.

Cafeteria menus are seasonally-focused and
highlight garden-grown produce at least weekly.
Ten percent of fresh produce is purchased from
school-based gardens.

School Garden Coordinator participates in the planning and preparation of CTE curriculum.
School gardens are managed to support CTE curriculum needs.
Food Service Director and School Garden Coordinator develop crop plan that supports a seasonallyfocused menu.
Food Service staff are provided opportunities to participate in Farm to School trainings.
Summer volunteers are organized to help process and preserve summer harvests for the school year.
AmeriCorp or other internship-based program is pursued to provide additional support for food
preparation and garden management.
Sales expanded to Chartwells Food Service for service in the cafeteria.

Revenue-generating activities will expand to cover
10% of program costs.

School-based farmers market continued.
A minimum of 1 new long-term revenue generating source identified.

Year 4: 2018
Food preparation and culinary training is provided
to all students at least one time per year as part of
garden-based learning.

Purchase or creation of two mobile food preparation carts for classroom use.
School Garden Coordinator assists teachers in identifying food preparation activities that meet
educational standards.
Sales expanded to Chartwells Food Service for service in the cafeteria.

Revenue-generating activities expand to cover
15% of program costs.

School-based farmers market continued.
A minimum of 1 new long-term revenue generating source identified.

Year 5: 2019
Integrate projects from school elective classes and
community education opportunities to enhance
both the garden space and community learning.

School district administration, Coupeville Farm to School, and the School Garden Coordinator continue to
identify local projects that mutually provide learning opportunities for school district students and
community members.
Food Service Director and School Garden Coordinator develop crop plan that supports a seasonallyfocused menu.

Provide a diverse and significant portion of the
school food service’s produce for service in the
cafeteria.

Food Service staff are provided opportunities to participate in Farm to School trainings.
Summer volunteers program processes and preserves summer harvests for the school year.
AmeriCorp or other internship-based program provides additional support for food preparation and
garden management.
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Goal 1. Supporting Education.
In Year 1, Coupeville School Gardens will provide an outdoor,
experiential classroom for elementary, middle and high school
students that support Next Generation Science Standards and all
other relevant educational standards.
By Year 5, Coupeville School Gardens will integrate projects from
school elective classes and community education opportunities to
enhance both the garden space and community learning.
Making the Case
The impact of school gardens on student achievement and
behavior has now been researched for decades. The highest
quality studies found garden-based education:*

We know teachers are flooded with demands on their time. We
know schedules are packed, and that there is not enough time or
resources to add one more thing. The purpose of the school
gardens is not to add one more thing. The purpose of Coupeville
School Gardens is to support the good work already being done
during and after the school day.
How can that be achieved?
 At least in the first year, the school gardens are not
envisioned as a separate or additional class. The school gardens
will be an outdoor space for teachers to hold lessons that are
already being taught or that they choose to develop. The garden
design will support classroom use with the inclusion of gathering
spaces, benches, and tables.

1. Increases self-understanding, interpersonal
relationship skills, acceptance of others who are
different from themselves, and ability to work in
groups;

 A School Garden Coordinator will support teachers by
maintaining the gardens as a beautiful and safe space, helping
prepare or facilitate lessons at a teacher’s request, and offering
ideas and activities to integrate the garden into classes.

2. Improves attitudes toward education;

 Teachers and after-school programs that are currently using
the existing gardens will continue to have full access and control
over those spaces. This proposal is not meant to take over the
good work already being done, and all those currently using the
garden spaces have either participated in the drafting of this
proposal, or been consulted for their feedback.

3. Significantly increases scores on science achievement
tests;
4. Increases parent involvement;
5. Increases self-efficacy;
6. Influences attitudes of environmental stewardship
into adulthood; and
7. Significantly improves skills among students with
learning disabilities.
* Yost, B. Benefits of Gardening for Children. Children, Youth, and Environments Center
for Research and Design, University of Colorado. Fact Sheet #3, Feb 2009. Available at:
http://www.childrenandnature.org/downloads/CYEfactsheet3gardening2009.pdf
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Supporting the Standards
What state and national standards are well suited for gardenbased learning? A surprisingly large amount! Science may be
the first that comes to mind, but many Common Core Math and
English Language Arts standards can be taught in a garden with
great success. Full lists of standards that are well suited for
garden-based learning are available in Appendix A, pages 23-29.
Next Generation Science Standards (NGSS):
 K-LS1-1: Use observations to describe patterns of what plants
and animals need to survive.
 2-LS1-1: Plan and conduct an investigation to determine if
plants need sunlight and water to grow.
 3-LS3-1: Analyze and interpret data to provide evidence that
plants and animals have traits inherited from parents and that
variation of these traits exist in a group of similar organisms.
 4-LS1-1: Construct an argument that plants and animals have
internal and external structures that function to support
survival, growth, behavior, and reproduction.
 5-ESS3-1: Obtain and combine information about ways
individual communities use science ideas to protect the
Earth’s resources and environment.
 MS-PS1-3: Construct a scientific explanation based on
evidence for how environmental and genetic factors influence
the growth of organisms.
 MS-ESS2-1: Develop a model to describe the cycling of
Earth’s materials and flow of energy that drives this process.
 HS-LS2: Ecosystems: Interactions, Energy, and Dynamics.
 HS-LS3: Heredity: Inheritance and Variation of Traits.
 HS-ESS3: Earth and Human Activity.

Many resources are available to help teachers identify gardenbased activities that meet these NGSS standards. Life Lab
supports a free online Science Standards Database. Teachers
are able to search for garden-based lessons by a specific NGSS
standard. www.lifelab.org/2013/12/content-standards
Math
 K-MD-3: Classify objects into given categories; count the
numbers of objects in each category and sort the categories
by count.
 2.MD.1: Measure the length of an object by selecting and
using appropriate tools such as rulers, yardsticks, meter
sticks, and measuring tapes.
 3.NF.1: Understand a fraction as the quantity formed by 1
part when a whole is partitioned into equal parts.
 6 Geometry: Solve real-world and mathematical problems
involving area, surface area, and volume.
 7 Statistics and Probability: Use random sampling to draw
inferences about a population.
Language Arts
 1.L.5.c: Identify real-life connections between words and their
use (e.g., note places at home that are cozy).
 3.LS.4: Report on a topic or text, tell a story, or recount an
experience with appropriate facts and relevant, descriptive
details, speaking clearly at an understandable pace.
 Grades 6-12 WHST.2: Write informative/explanatory texts,
including…scientific procedures/experiments, or technical
processes.
 Grades 6-12 RST.6-12.3: Follow precisely a multistep
procedure when carrying out experiments, taking
measurements, or performing technical tasks.
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Goal 2. Garden Design.

Location

Coupeville School Gardens will be a beautiful, calm, and inviting
space for students, teachers, and community members to enjoy.

Existing garden spaces at Coupeville Elementary and Middle/High
Schools are the logical first step. Both have water, storage, and
fencing in place.

Coupeville School Gardens are envisioned as outdoor classrooms,
where teachers have the resources and access to integrate
garden-based learning into all subjects. The proposed garden
design includes site locations conducive to use during regularly
scheduled class times, gathering areas for group discussion, and
designated areas for classroom experiments that are kept
separate from food service production.

Year 1 efforts should focus on renovating and
rejuvenating these existing small spaces into vibrant,
successful gardens.
This is a feasible goal that will encourage school and community
support. Focusing on these existing small spaces in Year 1 will
provide the time to explore best options for expansion and
attainment of Year 5 goals.

Major design elements

Coupeville Elementary School

Education

The gardens are envisioned primarily as places of
learning. Each component is designed with this
purpose in mind.
Beauty

Areas are designed to touch and inspire those who
visit with its color, shape, texture, and use of
space.

Coupeville Middle and High School

Accessibility

Each garden should be accessible in proximity for
classroom use.
Pathways will be built for
wheelchair accessibility.
Diversity

Coupeville School Gardens will celebrate diversity
in its design, growing techniques, and the cultural
foods selected for production.
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Year 1 Garden Design Plans.
Coupeville Elementary School
These designs were generated as part of a brainstorm session by the garden proposal group to provide a vision of what the
gardens could contain. They were made in consultation with School Garden Club staff. The final plans should be completed using
an inclusive process that gathers input from teachers, School Garden Club staff and the School Garden Coordinator.

Hanging baskets and trellises

Hummingbird
and Butterfly
Garden

Classroom
Area

After-School
Garden
Club Raised
[Type a quote from the document orRaised
the summary
of an
interesting
point.
You Beds
can position the text box anywhere in the
Beds
Tools tab to change the formatting of the pull quote text box.]

Orchard and
Native Fruit
document. Use
the Drawing
Garden

Squash Tunnel

Flowers

Specific Design Components
Classroom Area

A dedicated gathering space with kid-friendly benches and tables.
Fencing

New fencing will be need around the perimeter
of the garden that allows people to see in, and
keeps deer out.
Raised Beds

Clear edges are beneficial for young students to identify
“growing” versus “walking” spaces.

“Quiet” Spaces

A pole bean teepee and/or sunflower house will be built to
provide covered spaces for students to read or play.
Vertical Growing

A “squash tunnel” through which kids can crawl, hanging tomato
or strawberry pots, and trellises will be incorporated.
Habitats

Specific areas will be designed to encourage species such as
hummingbirds and butterflies.
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Year 1 Garden Design Plans.
Coupeville Middle and High School

Specific Design Components

Quiet Spaces

Relocation of Hoop House

One current hoop house will be relocated near the storage sheds
to create a larger growing space.

The far right-hand corner of the garden is designed to be a quiet
space for reading or studying.

Classroom Work Space

An area underneath the trees will have picnic tables and a large
open area for teaching and classroom work.
Concentrated Growing Area

The central space is designed into growing areas that support an
entire class working within the space. Paths and rows are widths
that maximize work space for a large number of students.
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Goal 3. Dedicated Staff.

The School Garden Coordinator will:

Coupeville School Gardens will be managed by a part-time
School Garden Coordinator.
What are the Best Models for Implementing,
Sustaining, and Using Instructional School Gardens?*
#1. A committee committed to instructional school gardens,
represented by administrators, teachers, parent and
community volunteers, and garden coordinators.
#2. A part- or full-time garden coordinator.

1) Develop and maintain the school gardens on the
elementary and middle/high school campuses, including
use of organic practices for the development of new crop
beds as needed, soil preparation, crop planning for
classroom and food service needs, planting, tending, and
harvesting;
2) Work closely with elementary, middle, and high school
teachers to develop lessons that support classroom
teaching in a range of curriculum areas (science, social
studies, mathematics, language arts, etc.);

Success of a School Garden Program is dependent on a
dedicated individual who can promote and coordinate use.

3) Oversee and coordinate students’ hands-on experiences in
the garden (planting, tending, harvesting and in-class
preparation);

Ideally this person would have significant teaching experience,
knowledge and skills in food service management and food
preparation, and knowledge and skills in small-scale organic
food production.

4) Work closely with the food service director and food
service staff to ensure all food production and preparation
is safe and in compliance with all food safety regulations;
5) Work closely with the food service director to identify
ways to incorporate garden produce into the lunch menu,
and provide assistance and training with food service staff
as needed; and

A paid position.
We want the best experience
for our children, and the best
chance at success. Recruiting
a highly skilled person to lead
the development of this new
program is important.
Coupeville Farm to School is
committed to raising funds for
this contracted position. See
the section titled ‘Community
Support’ for more details.

6) Build involvement in and commitment to the school
garden within the school community, including teachers,
administrators, students, parents, and community
volunteers.
See Appendix B for the full School Garden Coordinator
job description.

* Hazzard EL, Moreno E, Beall DL, Zidenberg-Cherr S. Best practices models for implementing, sustaining, and using
instructional school gardens in California. J. Nutr Educ Behav. 2011 Sept-Oct;43(5):409-13.
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Goal 4. Cafeteria as a Classroom.

What Food Could Be Grown?

In Year 1, Coupeville School Gardens will provide a portion of the
salad greens and other seasonal produce to Coupeville School
Food Service for use in the cafeteria salad bar.

Coupeville farmers produce hundreds of different fruits and
vegetables for our enjoyment. Most of those could be grown in
the school gardens, but certain foods are more appealing to
students, seasonally available during the school year, and readily
incorporated into the school menus.

By Year 5, Coupeville School Gardens will provide a diverse and
significant portion of the school food service’s produce for service
in the cafeteria.

Gardening increases kids’ consumption of vegetables.
Teaching nutrition education in a classroom is far less effective.

Both the elementary and middle/high school cafeterias
have salad bars. A great place to start would be to supply
the cafeteria salad bars with raw or lightly prepared
fruits and vegetables once a week.
Table. Fruits and Vegetables that could be grown in Year 1 for use on the salad bar.

Strawberries
Raspberries

Why?
1) School gardens provide increased access to vegetables.
2) School gardens decrease children’s reluctance to try new
foods. We call it Food Courage.
When kids’ grow it, they’ll try it.

Dark Green
Vegetables

Fruits

Broccoli
Salad greens
Lettuce
Spinach
Swiss Chard

Red/Orange
Vegetables
Carrots
Beets
Tomatoes

Other
Vegetables
Cauliflower
Peas, Snap
Cabbage
Cucumbers
Radishes

See Appendix D for a list of other food items that could be grown to
support a seasonally-based cafeteria menu.

Only 24% of Island County 8th graders eat 5 fruits
or vegetables a day. There is lots of room for
improvement.
Chartwells Garden Guide
In 2012, Chartwells Food published a guide for their contracted
school districts. It outlines the steps that must be taken for a
school to serve garden-grown produce in the cafeteria. See
Appendix C for additional information on the Chartwells Garden
Guide.
In 2013, South Whidbey School District was first in the
nation to implement the Chartwells Garden Guide. We
have a model right next door.

How Much Food?
In 2013, about 325 Coupeville students purchased a daily lunch
through the National School Lunch program. If current
participation rates continue, the following chart shows how much
produce would need to be harvested to provide 1/2 cup* of each
item to each student at lunch.
Food
Broccoli, florets, raw
Cabbage, shredded
Carrots, sliced
Cauliflower, raw
Cucumbers, sliced
Salad greens
Peas, snap or snow
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Amount
66#
58#
60#
53#
52#
30#
66#

*The National School Lunch Program
regulations require ½ cup per week of
the following: Dark Green; Red or
Orange; Starchy; Beans/Legumes; and
Other. Details available at:
www.gpo.gov/fdsys/pkg/FR-2012-0126/pdf/2012-1010.pdf. Need
estimates for edible portion (EP)
servings based on calculation factors
available at http://fbg.nfsmi.org.

Goal 5. Community Support
Coupeville School Gardens will be a community-supported space
through its building, management, and use.
Members of Coupeville Farm to School have done several
presentations in the community, and without any formal request
for support they are already receiving commitments for in-kind
and cash donations.* It is clear that individuals and organizations
want to support the establishment of Coupeville School Gardens.
Coupeville School Gardens will be under the control of Coupeville
School District, but Coupeville Farm to School and other
community members would like to help make it successful. What
that looks like is clearly at the discretion of district administration,
but potential areas for support are listed below.

Management

Funding

Recognizing the importance of funding on the success Coupeville
School Gardens, a Fundraising Sub-Committee was formed to
develop a fundraising plan. Members of the sub-committee
collectively have over 60 years of fundraising experience.
The fundraising plan will outline strategies to fully support the
school gardens for the first three years. We recognize that
fundraising is not a sustainable model. By Year 3, we expect
some alternative funding sources to be identified and in place.
Fundraising may still be needed, but this will supplement revenue
in the form of grants, long-term donors, revenue-generating
production in the gardens, and school district contributions.

Coupeville Farm to School
Fundraising Committee Objectives

A successful school garden program will have a dedicated
committee represented by school administrators, teachers, parent
and community volunteers, and the School Garden Coordinator.
Leadership and management of this committee will be at the
school administrator’s choosing.

Objective 1. Establish a fiduciary agent through which
donations can be made to support
Coupeville School Gardens.

Building and Maintenance

Objective 2. Set target fundraising goals.

Volunteer work days will be organized in Spring 2015 and
beyond. These are great opportunities to get students and
parents involved, and get a lot of work done quickly. The School
Garden Coordinator will organize these events and individuals
who wish to volunteer outside of the scheduled work days.

Objective 3. Develop and implement a plan to meet
fundraising goals.

Use

Coupeville School Gardens will be Coupeville School District’s
gardens for their purposes before and after school. However,
community access to the gardens could increase support.
Discussions should be held regarding if, how, and when
community members can access the gardens.
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Fundraising Objectives
Objective 1. Establish a fiduciary agent through which
donations can be made to support Coupeville School
Gardens.
Two 501(c)3, not-for-profit organizations are currently having
discussions about acting as the fiduciary agent for Coupeville
School Gardens. The role of this agent would be to accept
donations on behalf of Coupeville Farm to School, provide
financial management, and distribute funds as directed.
Compensation for this role has been accounted for in the
proposed budget.
Objective 2. Set target fundraising goals.
Year 1 - $35,000
 By March 1, 2015, we will have raised $17,500 of in-kind


and cash donations.
By June 1, 2015, we will have raised $35,000 of in-kind
and cash donations.

Year 2 - $35,000
 By December 31, 2015 we will have raised $17,500 of


in-kind and cash donations.
By June 1, 2016 we will have raised $35,000 of in-kind
and cash donations.

Year 3 - $30,000
 By December 31, 2016 we will have raised $15,000 of


in-kind and cash donations.
By June 1, 2017 we will have raised $15,000 of in-kind
and cash donations.

Objective 3. Develop and implement a plan to meet
fundraising goals.
Fundraising Strategies
Strategy
Requests for
in-kind and
cash donations.

Grants

Community
Buy-In

Events

Activities
Develop Gift Range chart
Draft list of individuals, organizations and
businesses that have already expressed*, or are
likely to provide financial support.
Submit application for $10,000 matching grant
funds from Island Thrift.
Consider application for $100,000 USDA Farm to
School Grant.
Develop list of items for community members to
purchase for the garden remodel that will be
identified as part of their contribution.
Small item fundraiser (example: reusable bag
designed by local artist for Coupeville School
Gardens).
Create annual fundraising event that
encourages all community members to
participate. (Example: dinner or garden-based
event).

*The following organizations have expressed their interest in
supporting Coupeville School Gardens through in-kind or cash
donations:
Coupeville Garden Club, Central Whidbey Lions Club, Coupeville
Farmers Market, High Mowing Seed Company, and Slow Food
Whidbey.
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Moving Forward:

What could Coupeville School Gardens
look like in Year 3 and beyond?

Year 2 and Beyond
The activities of Year 1 focus on renovating and rejuvenating the
existing small garden spaces into vibrant, successful gardens.


Hire a School Garden Coordinator.



Host garden work-parties to involve students, parents, school
staff, and community members.



Teachers begin to use gardens for class use.



Special days with garden produce served in the cafeteria.

These are feasible goals that will encourage student, parent,
school staff, and community support.

Career and Technical Education (CTE)

CTE tracks could be developed around use of the
garden space, specifically in the areas of agriculture,
environmental science and nutrition.
Cafeteria Menu and Offering

Menu items could be seasonally-focused with hot
food items highlighting garden-grown produce.
Fifty percent of fresh produce purchased by the
school food service could be from the school-based
gardens.
School Garden Evaluation

Goals for Year 2
Activities for Year 2 will build on the successes of the first year.
With a School Garden Coordinator in a place, and the community
ready and willing to help, the goals for Year 2 are:


Increase integration of garden use for math, science, art, and
language arts classes.



Establish revenue-generating activities like a school-based
farmers market that sells to teachers and parents.



Expand garden program to include a production site that will
produce for the cafeteria.

A formal evaluation on the impact of the school
gardens could be in process. Quantitative and
qualitative data would show results of this
investment on students, teachers, families, and the
wide community.
Culinary Training

Food preparation skills could be integrated into
garden and classroom activities. A mobile food
preparation cart, or joint-use agreements at a local
commercial kitchen could be available for use.
Summer food preservation

Great summer produce could be processed and
frozen by a team of volunteers. Homemade tomato
sauce and pesto could be used during the regular
school year.
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Garden Expansion
The two small middle/high and elementary school gardens are
designed to be first and foremost educational. Their purpose is
to provide an experiential learning environment in which students
are taught curriculum standards and learn about healthy food.
Expansion beyond these two garden spaces, recommended to
begin in Year 2 (2016), would provide additional educational
opportunities, and supply produce for the cafeteria.

Location
The Chartwells “Garden Guide” stipulates very clear requirements
for the garden space, if production will be served in the cafeteria.
Suitability of a space for larger-scale production of the types of
produce used in the cafeteria also must be weighed.
Chartwells Garden Guide Regulations


Away from garbage areas, wells, septic systems, utilities,
animals and livestock, and tree limbs and utility lines where
birds can perch



Fenced and secure



Soil free of volatile organic compounds and lead



Availability of clean and potable water for irrigation



Easily accessible restrooms and hand-washing station

Educational Opportunities
Agriculture, Food and Natural Resources
Career and Technical Education.*
 Agricultural and Food Products Processing
 Plant Sciences
 Agronomy and Crop Science
 Soil Science and Agronomy
 Natural Resources/Conservation
 Environmental Studies
 Sustainable Design and Technology
 Food Production and Services
 Food Science, Dietetics, and Nutrition
Cafeteria Production




Produce in cafeteria picked within days of service
Reduced cost for higher quality
Increased school lunch program participation**

\

Additional Considerations


Proximity to schools for class use



Other current or future use of space



Soil quality



Drainage



Sun and wind exposure

Generating Revenue



School-based Farmers Market - produce and flowers
Produce sales to Chartwells for cafeteria use

*State of Washington Office of Superintendent of Public Instruction, Career and Technical
Education. More information available at: http://www.k12.wa.us/CareerTechEd/
** Benefits of Farm to School. National Farm to School Network, 2012. Available at:
http://www.farmtoschool.org/Resources/BenefitsFactSheet.pdf
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Qualities of the Proposed Site

Proposed Expansion Site

The lot located behind the Coupeville Gym was identified as a
strong potential spot for expansion of the gardens. Only one
third of the total lot is proposed for expansion, allocating
190’ x 150’ for garden production. This would allow for
continued use of the remaining space for gym class and fire drills.
The








Proposed Garden
Expansion Area
190’ x 150’

proposed area provides:
Close proximity to middle/high school for class use
Close to the kitchen for quick deliveries
Moderate current use
Open area with excellent sun
Water availability
Restroom availability
Good soils

Consideration of Other Locations
Site Location
Coupeville High
School front lawn

Gym

Terry Road
Main Street

Fields at SR 20 and
Terry Rd. Located
behind elementary
playground, adjacent
to existing soccer
practice fields
Coupeville
Community Garden,
located by
Foursquare Church

Middle/High School Parking Lot
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Pros

Cons

 High visibility
 Open area with
excellent sun
 Water availability
 Restroom
availability
 Close proximity
for class use
 Open area with
excellent sun
 Close proximity
for elementary
 No current use






Current use
High traffic area
Unique layout
No fencing

 Open area with
excellent sun
 Water availability
 Fencing
 Space available
for use

 Poor proximity for
class use
 No available
restroom
 Limited space
available

 No existing water
source, restroom,
or fencing
 Poor soils

Budget – Year 1

Food service supplies

The following expenses are listed with an estimated purchase
value. A significant portion of these expenses, and associated
labor, are anticipated to be covered by in-kind donations.

Year 1 Proposed Budget. Jan 1 – Dec 31, 2015

Expenses
Labor

A part-time, year-round, contracted School Garden Coordinator is
proposed to manage the school garden spaces, and coordinate
use with teachers, food service staff, and the community.
Schedule will be flexible based on seasonal needs.
Infrastructure

Anticipated infrastructure needs include materials for pathways,
additional raised beds, tables and benches for classroom work,
educational signs, two small bridges to cross existing drainage
ditches, and materials to build compost bins. Fencing for the
elementary school garden is needed. In-kind donations are
anticipated to cover most of these costs.
Planting materials

A significant amount of soil, compost, and organic soil
amendments are anticipated to prepare currently grassed areas
into growing areas. The proposed budget includes funds for
seeds and plants, and organic pest management and season
extension materials, such as row cover. In-kind donations are
anticipated to cover most of these costs.
Tools

A large supply of kid-friendly tools is already available for use.
The budget anticipates additions and replacements.
Teaching materials

All food harvested for use in the cafeteria must be held,
transported, and stored in designated, food-safe containers. A
commercial salad spinner is budgeted to increase the cafeteria’s
capacity to efficiently wash and dry salad greens.

A small budget is available for materials needed by the School
Garden Coordinator and/or teachers to support learning in the
garden spaces.

Expenses
Labor
School Garden Coordinator
Salary (24hrs/wk x $20/hr)
Indirect costs (10%)
Infrastructure
Fencing - elementary school
Pathways - mulch
Raised beds
Tables and benches
Signs
Pathway bridges (2)
Compost bins
Planting materials
Soil test
Soil
Compost
Organic soil amendments
Seeds/plants
Organic pest management
Season extension materials
Tools
Small hand tools
Teaching materials
Educational tools
Food service supplies
Harvest lugs (12)
Storage tubs with lids (8)
Commercial salad spinner
TOTAL EXPENSES

Coupeville School Gardens Proposal - Page 19

Expected Amount ($)
27500.00
25000.00
2500.00
5200.00
3000.00
500.00
200.00
1000.00
100.00
300.00
100.00
1500.00
100.00
350.00
300.00
200.00
250.00
100.00
200.00
200.00
250.00
350.00
100.00
150.00
100.00
35000.00

Year 2 Proposed Budget. Jan 1 – Dec 31, 2016

Budget – Year 2
Expenses

Labor
Labor expenses are anticipated to remain steady through Year 2.
.

Infrastructure
With expansion of the gardens, new infrastructure is anticipated.
This includes fencing for the new space, a storage shed for
materials, and irrigation supplies. Re-mulching of spaces
prepared in Year 1 are also anticipated.
Planting materials
Similar materials are anticipated for Years 2 and 3, with some
decrease in needed soil and amendments for the existing garden
spaces. However, with expansion of the gardens, the total
budget is anticipated to remain the same.
Tools
A small budget anticipates additions and replacements.
Teaching materials
A small budget is maintained for materials needed by the School
Garden Coordinator and/or teachers to support learning in the
garden spaces.
Food service supplies
Additional harvest lugs and storage bins are budgeted for the
increased yields for the cafeteria.
Revenue
Garden Sales

Garden produce and flowers will be sold to the cafeteria and at a
school-based farmers market. A small amount of revenue is
expected the first years, with anticipation of a growing market in
Years 4 and 5.

Expenses
Labor
School Garden Coordinator
Salary (24hrs/wk x $20/hr)
Indirect costs (10%)
Infrastructure
Fencing for expansion area
Storage shed
Irrigation
Pathways – mulch
Planting materials
Soil test
Soil
Compost
Organic soil amendments
Seeds/plants
Organic pest management
Season extension materials
Tools
Small hand tools
Teaching materials
Educational tools
Food service supplies
Harvest lugs (6)
Storage tubs with lids (8)
Misc. supplies
TOTAL EXPENSES
Revenue
School Farmers Market sales
Cafeteria sales
TOTAL REVENUE
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Expected Amount ($)
27500.00
25000.00
2500.00
5000.00
3500.00
1000.00
300.00
200.00
1800.00
100.00
350.00
300.00
200.00
250.00
100.00
200.00
200.00
250.00
250.00
50.00
150.00
100.00
35000.00
750.00
1000.00
1750.00

Year 3 Proposed Budget. Jan 1 – Dec 31, 2017

Budget – Year 3
Expenses

Labor
Labor expenses are anticipated to remain steady through Year 3.
.

Infrastructure
Minimal infrastructure is anticipated with the expansion of the
garden complete. Some re-mulching and repair anticipated.
Planting materials
Increases in production for the cafeteria and revenue-generating
activities will require additional planting materials, relative to
Years 1 and 2.
Tools
A small budget anticipates additions and replacements.
Teaching materials
A small budget is maintained for materials needed by the School
Garden Coordinator and/or teachers to support learning in the
garden spaces.
Food service supplies
A summer food preservation program is scheduled to begin, and
will require large freezer containers and additional minor food
preparation equipment. Some replacements of harvest lugs and
food –safe containers are anticipated.
Revenue
Garden Sales

Garden produce and flowers will be sold to Chartwells Food
Service and at a school-based farmers market. School food
service sales are projected to be 10% of total produce purchased
by Chartwells for service in the cafeteria.

Expenses
Labor
School Garden Coordinator
Salary (24hrs/wk x $20/hr)
Indirect costs (10%)
Infrastructure
Table/Seating repair
Pathways – mulch
Planting materials
Soil test
Soil
Compost
Organic soil amendments
Seeds/plants
Organic pest management
Season extension materials
Tools
Small hand tools
Teaching materials
Educational tools
Food service supplies
Harvest lugs
Storage tubs
Freezer food storage tubs
Food processor
Miscellaneous supplies
TOTAL EXPENSES
Revenue
School Farmers Market sales
Cafeteria sales
TOTAL REVENUE
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Expected Amount ($)
27500.00
25000.00
2500.00
500.00
300.00
200.00
2000.00
100.00
300.00
500.00
300.00
500.00
100.00
200.00
200.00
250.00
750.00
50.00
50.00
300.00
300.00
150.00
31200.00
1500.00
1500.00
3000.00

Timeline
2014

2015 (Year 1)

2016 (Year 2)

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Planning

CF2S submits garden proposal
CF2S fundraising plan completed
Garden proposal approved to move forward
Garden plans revised and finalized

Implementation

Fundraising
Recruit and hire School Garden Coordinator
Garden Community Work Day
Garden planting
Garden available for classroom use
Produce served in cafeteria
Garden expansion site preparation

Milestones
December 2014:

Garden proposal submitted to Coupeville School District Administration.

January 2015:

Coupeville School District administration approves moving forward with fundraising and planning.

February 2015:

Fundraising and discussions on implementation begin.

April 2015:

Recruit and hire School Garden Coordinator.

May 2015:

First Community Work Day.

September 2015:

First produce served in the cafeteria.
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Appendix A
Copyright 2013 © Life Lab www.lifelab.org

K-8 Next Generation Science Standards in the Garden
A list of NGSS that are well suited for Garden-Based Learning

Science and Engineering Practices (All 8)









Asking questions and defining problems
Developing and using models
Planning and carrying out investigations
Analyzing and interpreting data
Using mathematics and computational thinking
Constructing explanations and designing solutions
Engaging in argument from evidence
Obtaining, evaluating, and communicating information

Performance Expectations Key to codes: Grade - LS (Life Sciences), ESS (Earth and Space Sciences), PS (Physical Sciences) – Standard Number
K-LS1-1

Use observations to describe patterns of what plants and animals (including humans) need to survive

K-ESS2-1

Use and share observations of local weather conditions to describe patterns over time

K-ESS2-2

Construct an argument supported by evidence for how plants and animals (including humans) can change the environment to meet
their needs

K-ESS3-1

Use a model to represent the relationship between the needs of different plants of animals (including humans) and the places they live

K-ESS3-3

Communicate solutions that will reduce the impact of humans on the land, water, air, and/or other living things in the local environment

LS1-1

Use materials to design a solution to a human problem by mimicking how plants and/or animals use their external parts to help them
survive, grow, and meet their needs

1- PS1-1

Plan and conduct an investigation to describe and classify different kinds of materials by their observable properties

2-LS2-1

Plan and conduct an investigation to determine if plants need sunlight and water to grow
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2-LS2-2

Develop a simple model that mimics the function of an animal in dispersing seeds or pollinating plants

2-LS4-1

Make observations of plants and animals to compare the diversity of life in different habitats

2-ESS2-1

Compare multiple solutions designed to slow or prevent wind or water from changing the shape of the land

2- LS1-1

Develop models to describe that organisms have unique and diverse life cycles but all have in common birth, growth,
reproduction, and death

3-LS3-1

Analyze and interpret data provide evidence that plants and animals have traits inherited from parents and that variation of these
traits exists in a group of similar organisms

3-LS3-2

Use evidence to support the explanation that traits can be influenced by the environment

3-LS4-2

Use evidence to construct an explanation for how the variations in characteristics among individuals of the same species may
provide advantages in surviving, finding mates, and reproducing.

3-LS4-3

Construct an argument with evidence that in a particular habitat some organisms can survive well, some survive less well, and
some cannot survive at all

3-LS1-1

Construct an argument that plants and animals have internal and external structures that function to support survival, growth,
behavior, and reproduction

4-PS3-1

Use models to describe that energy in animals’ food (used for body repair, growth, motion, and to maintain body warmth) was
once energy from the sun

5-LS1-1

Support an argument that plants get the materials they need for growth chiefly from air and water

5-LS2-1

Develop a model to describe the movement of matter among plants, animals, decomposers, and the environment

5-ESS3-1

Obtain and combine information about ways individual communities use science ideas to protect the Earth’s resources and
environment

MS-PS1-3

Gather and make sense of information to describe that synthetic materials come from natural resources and impact
society

MS-PS3-3

Apply scientific principles to design, construct, and test a device that either minimizes or maximizes thermal energy transfer

MS-LS1-4

Use argument based on empirical evidence and scientific reasoning to support an explanation for how characteristic animal
behaviors and specialized plant structures affect the probability of successful reproduction of animals and plants respectively
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MS-LS1-5

Construct a scientific explanation based on evidence for how environmental and genetic factors influence the growth of
organisms

MS-LS1-6

Construct a scientific explanation based on evidence for the role of photosynthesis in the cycling of matter and flow of energy into
and out of organisms

MS-LS1-7

Develop a model to describe how food is rearranged through chemical reactions forming new molecules that support growth
and/or release energy as this matter moves through an organism

MS-LS2-1

Analyze and interpret data to provide evidence for the effects of resource availability on organisms and populations of
organisms in an ecosystem

MS-LS2-2

Construct an explanation that predicts patterns of interactions among organisms across multiple ecosystems

MS-LS2-3

Develop a model to describe the cycling of matter and flow of energy among living and nonliving parts of an ecosystem

MS-LS2-4

Construct an argument supported by empirical evidence that changes to physical or biological components of an ecosystem affect
populations

MS-LS2-5

Evaluate competing design solutions for maintaining biodiversity and ecosystem services

MS-LS3-2

Develop and use a model to describe why asexual reproduction results in offspring with identical genetic information and sexual
reproduction results in offspring with genetic variation

MS-LS4-5

Gather and synthesize information about the technologies that have changed the way humans influence the inheritance of
desired traits in organisms

MS-ESS2-1

Develop a model to describe the cycling of Earth’s materials and the flow of energy that drives this process

MS-ESS2-4

Develop a model to describe the cycling of water through Earth’s systems driven by energy from the sun and the force of gravity

MS-ESS3-3

Apply scientific principles to design a method for monitoring and minimizing a human impact on the environment

*HS-LS1

From Molecules to Organisms: Structure and Processes

*HS-LS2

Ecosystems: Interactions, Energy, and Dynamics

*HS- LS3

Heredity: Inheritance and Variation of Traits

*HS-LS4

Biological Evolution: Unity and Diversity
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*HS-ESS2

Earth’s Systems

*HS-ESS3

Earth and Human Activity

*HS-ETS1

Engineering Design

*Not provided in the original LifeLab document. Added to this proposal to identify high-school NGSS well-suited for garden-based learning. Source: DCI Arrangements of the Next
Generation Science Standards. Available at: www.nextgenscience.org/sites/ngss/files/NGSS%20DCI%20Combined%2011.6.13.pdf

Common Core Math and English Language Arts Standards We Can Frequently Reinforce in
Gardening, Cooking and Tasting Activities
Language Arts
K.W.3

Use a combination of drawing, dictating, and writing to narrate a single event or several loosely linked events, tell about the events in
the order in which they occurred, and provide a reaction to what happened

K.W.8

With guidance and support from adults, recall information from experiences or gather information from provided sources to answer a
question

K.SL.1

Participate in collaborative conversations with diverse partners about kindergarten topics and texts with peers and adults in
small and larger groups

K.SL.6

Speak audibly and express thoughts, feelings, and ideas clearly

K.L.5.a

Sort common objects into categories (e.g., shapes, foods) to gain a sense of the concepts the categories represent

K.L.5.c

Identify real-life connections between words and their use (e.g., note places at school that are colorful)

1.L.5.c

Identify real-life connections between words and their use (e.g., note places at home that are cozy)

1.W.3

Write narratives in which they recount two or more appropriately sequenced events, include some details regarding what happened,
use temporal words to signal event order, and provide some sense of closure

1.SL.1

Participate in collaborative conversations with diverse partners about grade 1 topics and texts with peers and adults in small and larger
groups
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1.SL.6

Produce complete sentences when appropriate to task and situation

2.W.7

Participate in shared research and writing projects (e.g. ...record science observations)

2.SL.1

Participate in collaborative conversations with diverse partners about grade 2 topics and texts with peers and adults in small and larger
groups

2.SL.3

Asks and answers questions about what a speaker says in order to clarify comprehension, gather additional information, or deepen
understanding of a topic or issue

2.SL.6

Produce complete sentences when appropriate to task and situation in order to provide requested detail or clarification

2.L.5.a

Identify real-life connections between words and their use (e.g., describe foods that are spicy or juicy)

2.L.5.b

Distinguish shades of meaning among closely related verbs (e.g., toss, throw, hurl) and closely related adjectives (e.g., thin, slender,
skinny, scrawny)

2.L.5.d

Distinguish shades of meaning among verbs differing in manner (e.g., look, peek, glance, stare, glare, scowl) and adjectives differing in
intensity (e.g., large, gigantic) by defining or choosing them or by acting out the meanings

3.SL.1

Engage effectively in a range of collaborative discussions (one-on-one, in groups, and teacher- led) with diverse partners on grade 3
topics and texts, building on others' ideas and expressing their own clearly

3.SL.4

Report on a topic or text, tell a story, or recount an experience with appropriate facts and relevant, descriptive details, speaking
clearly at an understandable pace

4.SL.1

Engage effectively in a range of collaborative discussions (one-on-one, in groups, and teacher- led) with diverse partners on grade 4
topics and texts, building on others’ ideas and expressing their own clearly

5.SL.1

Engage effectively in a range of collaborative discussions (one-on-one, in groups, and teacher- led) with diverse partners on grade 5
topics and texts, building on others’ ideas and expressing their own clearly

Grades 6-12: General Reading and Writing
Reading Standards for Literacy in Science and Technical Subjects (RST)
Writing Standards for Literacy in History/Social Studies, Science and Technical Subjects (WHST)
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Grades 6-12: When Conducting Experiments
RST.6-12.3 Follow precisely a multistep procedure when carrying out experiments, taking measurements, or performing technical tasks.
WHST.2

Write informative/explanatory texts, including … scientific procedures/experiments, or technical processes.

Math:
K.CC.4

Understand the relationship between numbers and quantities; connect counting to cardinality

K.CC.5

Count to answer "how many?" questions about as many as 20 things arranged in a line, a rectangular array, or a circle, or as many as 10
things in a scattered configuration; given a number from 1-20, count out that many objects

K.CC.6

Identify whether the number of objects in one group is greater than, less than, or equal to the number of objects in another group,
e.g., by using matching and counting strategies. (Groups with up to 10 objects)

K.OA.1

Represent addition and subtraction with objects, fingers, mental images, drawings, sounds (e.g., claps), acting out situations, verbal
explanations, expressions, or equations

K.OA.2

Solve addition and subtraction word problems, and add and subtract within 10, e.g., by using objects or drawings to represent the
problem

K.MD.1

Describe measurable attributes of objects, such as length or weight. Describe several measurable attributes of a single object.

K.MD.2

Directly compare two objects with a measureable attribute in common, to see which object has "more of"/"less of" the attribute, and
describe the difference. For example, directly compare the heights of two children and describe one child as taller/shorter

K.MD.3

Classify objects into given categories; count the numbers of objects in each category and sort the categories by count.

K.G.1

Describe objects in the environment using names of shapes, and describe the relative positions of these objects using terms such as
above, below, beside, in front of, behind, and next to.

2.MD.1

Measure the length of an object by selecting and using appropriate tools such as rulers, yardsticks, meter sticks, and measuring
tapes.

2.MD.2

Measure the length of an object twice, using length units of different lengths for the two measurements; describe how the two
measurements relate to the size of the unit chosen.
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2.MD.3

Estimate lengths using units of inches, feet, centimeters, and meters

2.MD.4

Measure to determine how much longer one object is than another expressing the length difference in terms of a standard
length unit

2.MD.10

Draw a picture graph and a bar graph (with single-unit scale) to represent a data set with up to four categories. Solve simple puttogether, take-apart, and compare problems using information presented in a bar graph

2.NF.1

Understand a fraction 1/b as the quantity formed by 1 part when a whole is partitioned into b equal parts; understand a fraction a/b as
the quantity formed by a parts of size 1/b.

3.MD.2

Measure and estimate liquid volumes and masses of objects using standard units of grams (g), kilograms (kg), and liters (l). Add, subtract,
multiply, or divide to solve one- step word problems involving masses or volumes that are given in the same units, e.g., by using
drawings (such as a beaker with a measurement scale) to represent the problem

3.MD.8

Solve real world and mathematical problems involving perimeters of polygons, including finding the perimeter given the side lengths,
finding an unknown side length, and exhibiting rectangles with the same perimeter and different areas or with the same area and different
perimeters

5.MD.1

Convert among different-sized standard measurement units within a given measurement system (e.g., convert 5 cm to 0.05m), and use
these conversions in solving multi-step, real world problems

Grades 6-12
Common Core Math standards maintain a consistent focus on “real-world problems,” and the garden and kitchen can provide ideal “real world”
contexts for putting these skills to use. The opportunities for connection are too varied and diverse to list, but a few particularly apt examples
include:
6 Grade Number System: Apply and extend previous understandings of multiplication and division to divide fractions by fractions. For example: “If 3
people share ½ pound of strawberries equally, what fraction of a pound of strawberries will each person get?”
6 Grade Geometry: Solve real-world and mathematical problems involving area, surface area, and volume. For example: What is the area of this
garden bed? What is the volume of the bed, which will determine how much soil we need to fill it? What is the surface area of the top of the bed, which will
determine how much weed cloth we will need?
7 Grade Statistics and Probability: Use random sampling to draw inferences about a population. For example: Estimate the mean tomato plant height by
randomly sampling tomato plants around the garden; predict the winner of a taste test based on randomly sampled survey data.
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Appendix B
School Garden Coordinator
Coupeville School District

Job Description
The School Garden Coordinator is a contracted, half-time position that supports Coupeville School District teachers, students, and food
service staff in utilizing school gardens for education and nutrition. The School Garden Coordinator will be responsible for development
and maintenance of the school’s gardens, be a resource for teachers as they plan and implement cross-curricular lessons in the outdoor
classroom, manage all production, harvest, and transportation of garden produce to be used in food service, and support food service staff
in the use of garden produce in school menus.
The School Garden Coordinator:
 Develops and maintains the school gardens on the elementary and middle/high school campuses, including use of organic practices
for the development of new crop beds as needed, soil preparation, crop planning for classroom and food service needs, planting,
tending, and harvesting;
 Works closely with elementary, middle, and high school teachers to develop lessons that support classroom teaching in a range of
curriculum areas (science, social studies, mathematics, language arts, etc.);
 Oversees and coordinates students’ hands-on experiences in the garden (planting, tending, harvesting and in-class preparation);
 Works closely with the food service director and food service staff to ensure all food production and preparation is safe and in
compliance with the all food safety regulations;
 Works closely with the food service director to identify ways to incorporate garden produce into the lunch menu, and provides
assistance and training with food service staff as needed;
 Builds involvement in and commitment to the school garden within the school community, including teachers, administrators,
students, parents, and community volunteers.
Job Responsibilities
 Facilitate 2-3 garden-based education classes per day, two days per week;
 Manage the school garden, plan and prepare for garden work activities, manage planting schedule, ensure availability of tools and
other necessary materials;
 Maintain an open garden time schedule for teachers;
 Facilitate the production, harvest, and distribution of garden produce for food service use, in coordination with the Food Service
Director;
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Develop a Food Safety Plan, and ensure compliance with the all food safety regulations;
Provide and/or coordinate food safety trainings to all students, staff, and volunteers working in the gardens;
Coordinate community garden events to bring students, families, teachers, and community members together;
Communicate successes of the school gardens through school newsletter articles, press releases, and regular updates to the
school’s web and Facebook pages.
Attend school wide staff meetings;
Attend regular grade level meetings for collaborations and core curriculum alignment;
Monitor, document, and report on all activities and extent of student, teacher, and volunteer participation;
Participate in preparation of grant applications and reporting to support the school garden program.

Desired Skills and Experience
 At least 1-2 years of facilitation or teaching experience with youth aged 5-18, Washington State Teaching Certification a plus;
 Knowledge and skills in food service management and food preparation;
 Knowledge and skills in small-scale organic food production;
 Demonstrated ability to work with diverse populations include youth and adults;
 Strong oral and written communication skills, including public speaking skills;
 Ability to work independently and be flexible;
 Computer skills and project management skills.
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Appendix C.

The Complete Chartwells Garden Guide is available at:
http://whidbeyschoolgardens.files.wordpress.com/2014/08/chartwells-school-garden-guide.pdf

Supplement to the Chartwells Garden Guide Part IV: Protocol for Garden Produce

Implementing the Protocol for Serving
Garden Produce
Have you been asked by your client or district to serve produce from a local garden? If so, it’s important you understand what to do next. We
recently released the “Chartwells Garden Guide,” which includes a section outlining the protocol that must be followed by Chartwells districts
choosing to include garden produce in the school meal program. The purpose of this supplement is to clarify the use of the protocol – when it
should be used, how it should be initiated, and when the protocol does not apply.
For all questions regarding school gardens and the protocol, contact Whitney Bateson unless otherwise noted within this document. Email:
whitney.bateson@compass-usa.com . Phone: 202-510-8267

First, does the protocol apply?
The Protocol for Serving Garden Produce applies to any instances where fruits and/or vegetables, grown in a garden, will be served by Chartwells
to students as part of the contracted meal program.
For any food we serve, the product source must be known. Whether the product is purchased or donated, it is our obligation to ensure the safety
of our meals and food products. If the produce is grown in a garden within the district – either a school garden or community garden – the
protocol should be used. If the source of the produce (where it is being grown) more closely resembles a farm or commercial growing operation,
then the food service director should contact their FoodBuy Field Implementation Manager to get the product delivered through a produce
distributor, or begin the vendor approval process. Additional quality assurance and legal measures may be required before the product(s) can be
served to students. If you are not sure which category your specific situation fits into, contact Whitney Bateson.
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Appendix C, continued.
You’ve determined the protocol applies. Now what?
Step 1 Contact your District Manager
Talk to your District Manager to let them know you’ve received an inquiry to serve garden produce in the cafeteria. Discuss the
entire implementation process outlined within this document to ensure both of you are clear on the steps and requirements. Discuss
contacting your client.
Step 2 Talk to your client
Set up a meeting or send an email to your client to discuss serving garden produce in the cafeteria. Utilize the talking points included
in the Garden Guide reference section (page 32) about the Chartwells Protocol, and document their approval to move forward (such
as through an email or letter).
Step 3 Get approval from your local health department
Get approval, in writing, from your district’s health department that it is acceptable to serve produce grown in gardens. This is the first
official step of the Chartwells Protocol. Make note of any additional local requirements (soil testing, yearly renewal of approval, etc.).
Step 4 Contact the garden leader or coordinator to discuss the protocol
Review the protocol with whoever is overseeing or coordinating the garden. Explain the steps involved with the protocol and that
each step must be completed before garden produce can be served.
Step 5 Find a local training for food safety in the garden
Page 46 of the Garden Guide explains the food safety training requirement in detail, and provides suggestions for finding training in
your area. The garden leader and food service director should be trained on garden food safety, and the training should be
documented on the Garden Leader Training Documentation form (page 48 of the Garden Guide).
Step 6 Garden leader completes the Food Safety Plan for Gardens
The Food Safety Plan for Gardens, on page 41 of the reference section, documents specific agricultural processes and procedures that
will promote food safety in the garden. It is the garden leader’s responsibility to complete this plan. It might be helpful to finalize the
plan after the garden food safety training.
Step 7 Send the completed documentation to the Quality Assurance Department
The first three steps of the Chartwells protocol should be complete at this point. The documentation for each step (the written
Department of Health Approval, the completed Garden Leader Training Documentation, and the completed Food Safety Plan for
Gardens) should be emailed at one time to Terry Marek and Whitney Bateson (terry.marek@compass-usa.com,
whitney.bateson@compass-usa.com).
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Appendix C, continued.
Step 8 Receive Quality Assurance “OK” and notification of Hold Harmless Agreement
It will take approximately 10 days for the Compass Group Quality Assurance Department to review your documentation. Once it is
determined all requirements have been met, the Compass Group Legal Department will be contacted to develop a hold harmless
agreement. You will be notified when the agreement is ready for your client to sign.

Step 9

Get the agreement signed by your client and return to the legal department Have your client sign the Hold

Harmless Agreement. Keep a copy on-site in the Chartwells district office, and send the original to the Compass Group Legal Department
(return name and address will be included when you receive the agreement from legal). Send a copy (scan and email or mail a hard copy) to
Whitney Bateson for tracking purposes. It is recommended you also send a copy to your regional Chartwells office.

Step 10 Prepare your kitchen for receiving and handling garden produce
While waiting for and completing steps 7 through 9 above, begin preparing your kitchen and staff for receiving your first delivery of
garden produce. Pages 39 – 40 in the reference section of the Garden Guide include information about garden produce washing. Order
Fit Fruit and Vegetable Wash according to the instructions provided. A list of additional suggested kitchen supplies are listed on page 53 –
purchase from an approved Chartwells source.
Step 11 Train your staff on safe handling and documentation procedures
Review pages 19 – 21 with your kitchen staff about garden produce receiving, storage, and preparation. Review the produce
receiving record on page 45. Review pages 35 – 40 on garden produce washing and the use of the Fit produce wash.

Step 12 Receive and serve the harvest!
Follow Chartwells protocols for safety and sanitation, record-keeping, and all USDA/National School Lunch Program/National
School Breakfast Program regulations.
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Appendix D. Produce List
Spring (Mar-May)
Salad mix
Winter squash
Kale
Leeks
Winter cooking greens
Rhubarb
Radishes
Spinach
Potatoes

Early Summer (June-July)
All Spring Items, plus:
Baby carrots
Head lettuce
Scallions
Chard
Snap peas
Beets
Plums
Kohlrabi
Raspberries
Turnips
Strawberries
Herbs

Summer (could be frozen for later use)
Summer squash
Cauliflower
Tomatoes
Carrots
Basil
Green beans
Garlic
Strawberries
Onions
Peas (shelling peas)
Broccoli
Corn
Raspberries
Blackberries
Herbs

Late Summer (Aug-Sept)
Cauliflower
Green beans
Salad Greens
Tomatoes
Figs
Basil
Marionberries
Cucumbers
Loganberries
Carrots
Gooseberries
Broccoli
Herbs

Apples
Arugula
Beets
Bok choi
Brussel sprouts
Cabbage
Carrots

Fall (Sept-Nov+)
Chard
Kale
Collards
Leeks
Corn
Lettuce
Cucumbers
Onions
Green onions
Parsley
Jerusalem artichokes
Parsnips
Kohlrabi
Pears

Potatoes
Radishes
Rutabaga
Shallots
Spinach
Turnips
Winter squash
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